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Background 

In 2012, New Hampshire (NH) received an ASTPHND Blueprint Collaborative Project Mini-
Grant to identify ways to best work collaboratively across several funding streams (HRSA, 
Maternal and Child Health Bureau; USDA, Food and Nutrition Services; CDC, Division of 
Nutrition and Physical Activity and Obesity) and across state agencies to impact the nutritional 
well-being of the maternal and child health population.   

1. What was the project on which you worked? 
 
The project was a collaborative effort developed by the New Hampshire Division of Public 
Health Services Breastfeeding Integration Group to better coordinate breastfeeding promotion 
and support services among chronic disease and nutrition programs. The group reviewed the 
U.S. Department of Health and Human Services’, Surgeon General’s Call to Action to Support 
Breastfeeding 2011 document and selected the top four actions that the workgroup could focus 
on for 2012.  

The WIC Nutrition Program has traditionally been the lead program within the Division of Public 
Health Services for breastfeeding promotion projects. The NH WIC Nutrition Program has a full-
time International Board Certified Lactation Consultant (IBCLC) on staff at the State Office. The 
United Stated Department of Agriculture (USDA), WIC program requires breastfeeding 
promotion within state and local WIC agencies and in NH supports a statewide breastfeeding 
peer counseling program.   

This project allowed for training of home visitors to be able to provide comprehensive 
breastfeeding support and continuity of care across several programs. Many families are 
enrolled in WIC, Home Visiting, and receive health care at community health centers across the 
state. This project allowed seven home visitors to attend a five-day lactation counselor training 
course.  All of the selected home visitors worked at a home visiting program or at a community 
health center. This opportunity expanded the Division of Public Health Services’ ability to 
promote and support breastfeeding among expectant and new mothers, outside the WIC 
program. Now more pregnant and breastfeeding women are able to receive breastfeeding 
education and support from their home visiting staff and health center staff.  This project also 
strengthened the coordination between the home visiting program and WIC. 

Home visitors and health educators were selected using an open invitation sent to all NH state-
funded health centers and home visiting programs. Interested applicants completed a form that 
included their current experience working with breastfeeding mothers and how the training 
would enhance their services. Seven participants were selected and participated in the five-day 
training. At the conclusion of the course, attendees were eligible to take an exam to become	  
Academy of Lactation Policy, Certified Lactation Counselors (CLC) for a period of three years.  
Participants are also receiving ongoing opportunities for breastfeeding trainings; access to a 



breastfeeding lending library at the NH Division of Public Health Services’ WIC program; and 
technical support from a Lactation Consultant at the State WIC Breastfeeding Coordinator. 

 

2. What programs were involved in this collaborative effort? 

The group was initially convened in 2011 by the Administrator of the Healthy Eating and 
Physical Activity Section. Members include state staff from the WIC Nutrition Program, the WIC 
Breastfeeding Peer Counseling Program, the Maternal and Child Health (MCH) Section, the 
Obesity Prevention Program, the Home Visiting NH Program, and the Diabetes Education 
Program.   

 

3. How else do the partners work together around breastfeeding in your state? 

In 2010, the state WIC and MCH programs convened a meeting of local agency representatives 
to share best practices for breastfeeding collaboration. This helped improve the working 
relationships between the programs and increased WIC enrollment in the MCH-funded 
programs. Since the MCH programs do not have a state-level nutritionist, programs such as 
WIC and Obesity share education and training opportunities with MCH contract agencies 
whenever possible.  

Agencies funded by the MCH Section for primary care and home visiting services report 
annually on breastfeeding and WIC enrollment performance measures.  Local WIC and MCH-
funded agencies personnel work together to create a detailed workplan to accomplish this work.  

The New Hampshire Department of Health and Human Services has a Goals and Objectives 
(GO) Plan led by the Director of Public Health Services. The plan focuses on eight major areas 
that include multiple objectives on breastfeeding initiation, duration, and exclusivity, with goals 
matching the Healthy People 2020. Working together to achieve these goals is another way the 
Division of Public Health Services programs collaborate to increase breastfeeding initiation, 
duration, and exclusivity. 

 

4. What were the challenges you addressed when working across programs and 
agencies in this effort? 

Whenever more than one program works together on a project scheduling a time to plan, 
develop and implement an idea can be challenging. Staffs from both programs were 
immediately on board when the opportunity was presented, but working through the logistics 
and the sustainability plan was the challenge.  

 

 

 



5. What lessons did you learn? 

One lesson learned was to be very clear about expectations of the applicants selected during 
and training and the subsequent project. After the recipients were carefully chosen for the 
training, we had an applicant resign at the health center. We had to withdraw her application 
and select another participant, since the training opportunity was for NH home visiting and 
health center staff.    

 

6. What advices would you give to others working on collaborative projects across 
agencies and programs? 

Our advice is to collaborate with other programs within your department whenever possible. 
Having multiple disciplines and programs interested in one target area, such as breastfeeding, 
allows more ideas, more creative people, and more time to be dedicated to a project. It is 
important to have a clear plan, timeline and expectations shared with every one participating in 
the project. In the end, the project gets completed and the benefits reach further because of the 
multiple programs and people involved. 

 

 


