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Background 
In 2011, Oregon received an ASTPHND Blueprint Collaborative Project Mini-Grant to identify 
ways to best work collaboratively across several funding streams (HRSA, MCHB; USDA, FNS; 
CDC, DNPAO) and state agencies to impact the nutritional well-being of the maternal and child 
health population.   
 
 
1. What was the project on which you worked? 
 
We carried out a project through the Nutrition Council of Oregon, which has members from state 
MCH, WIC, Child Nutrition, SNAP-Ed, Chronic Disease and other statewide nutrition-related 
programs. The team’s project was to design a shared meals initiative to benefit the majority of 
partners. The learning task associated with this project was to strengthen and further develop 
an established coalition and learn how to best engage the majority of partners in a joint project. 
 
 
2. In Oregon you have a statewide nutrition council which you used as the 

organizational body for this project. What new lessons did you learn about 
collaboration? 

 
The Nutrition Council of Oregon (NCO) has been together for many years. It includes both long-
term and newer members. The NCO provides coordination, consistency, and the ability to reach 
large numbers of people in the state with nutrition messages through member organizations and 
programs.  Members within the NCO exhibit high trust and knowledge of one another’s 
programs and expertise. There is a high level of familiarity among members, which creates a 
degree of informality. During the collaboration process, we noticed that this informality was 
creating communication problems, especially in terms of clearly articulating and communicating 
group decisions. For example, we assumed that everyone was fairly consistent in their support 
for moving ideas forward, because of the high degree of familiarity within the group. Through 
this interactive collaborative process, we discovered that this was not the case!  Every 
person/program brought a different set of expectations for moving the project forward. We found 
if these expectations were not identified and addressed, the project would not have the full 
support of the group.   
 
 
3. How did you get full support from other members of the Nutrition Council of Oregon? 

 
We found the best way to get support was to uncover differences by having a deeper discussion 
about participating in the shared meals project and assuring that everyone’s voice was heard. 
We had already appointed a subcommittee that was charged with moving the family meals topic 
forward. However, we recognized that a truly collaborative effort would need the entire NCO 
group’s support. All members needed to be involved in the initial planning and decision-making. 
This meant we needed go back to the larger NCO group and be clear about what we wanted to 
accomplish. We took the time to set clear goals and objectives that were agreed upon by the 



larger NCO group. Although it duplicated some of the work of the subcommittee, it led to 
stronger agreement about the project and buy-in by NCO members. 

 
 

4. What lessons did you learn about collaboration? 
 
The learning collaborative process is messy and time-consuming. Some partners are very 
comfortable working in this milieu, while others are frustrated by the time needed to achieve 
buy-in. However, we used an organized and facilitated process that led to a project beneficial to 
the vast majority of NCO members. 
 
The learning collaborative process should be established at the very beginning of a project. 
The shared meals project topic was selected slightly prior to the beginning of the learning 
collaborative and a workgroup had formed. Initially the project focused on specific ideas that 
would not meet all partner’s needs. So as a learning collaborative it was necessary to revisit the 
decision to focus on shared meals, which was frustrating. However the collaborative process 
enabled the group to take a more global approach to shared meals that better met all partners’ 
needs and ultimately led to everyone agreeing to the topic.  
 
 
5. What recommendations do you have for other states wishing to engage in more 

collaborative projects?   
 
Even if a state has an established nutrition networking group that functions well, it is beneficial 
to have an “outsiders” view of how the group is functioning. We had the help of an outside 
facilitator who was able to provide advice about the process, as well as offer ways to strengthen 
how the group functioned. A facilitator also encouraged all voices to be heard and allowed all 
members of the group to participate in planning and decision-making.  


