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Background 
The project was designed to allow Kansas to begin identifying ways states can best work 
collaboratively across several funding streams (HRSA, MCHB; USDA, FNS; CDC, DNPAO) and 
state agencies to impact the nutritional wellbeing of the maternal and child health population.  
The process used interactive training methods and skill-focused learning.  Strategies associated 
with collaboration and communications from the Blueprint to Improve Nutrition and Physical 
Activity were used as part of this project.   
 
Kansas Project 
The Kansas ASTPHND project brought together a state team composed of state MCH, WIC, 
Child Nutrition, relevant CDC and other program staff.  The team worked on the following 
activities: 
 

Kansas Common learning – How to work together to integrate a common message in 
multiple programs?  Is there a best way to do this and what does it entail?  
 
Kansas Project - Identify a key nutrition message that all agencies can support and 
integrate into their programs 

 
Questions (Please do not exceed three to four pages) 
1. Please summarize your project including expected and actual outcomes.  Include how the 

$5,000 stipend was/will be used. 
 

The funding is being used to organize and sponsor a summit of collaborative agencies and 
programs including but not limited to the Kansas Breastfeeding Coalition, KDHE’s Bureau 
of Family Health, Nutrition and WIC Services Section, the Bureau of Health Promotion, 
Worksite Wellness and Chronic Disease Risk Reduction Programs, the Kansas Department 
of Education, and Kansas State University’s Research and Extension Service.  The summit 
will give each program a chance to highlight their current nutrition initiatives and network 
with other partners. 
 
 

2. What new insights did you have regarding how to best work collaboratively across several 
funding streams (MCH, USDA and CDC) and state agencies to impact the nutritional well-
being of the maternal and child health population? 

 
We learned that we need to move slower when trying to work across funding streams. That 
even within the state of Kansas it is necessary to start with introductions and orientations to 
the programs. It will take some time and a better understanding of each programs goals and 
objectives for the staff to buy into the benefits of collaboration. 

 
 
3. Did the process include interactive training methods and skill-focused learning?   
 

We held one focus group. Other interactive training methods and skill-focused learning will 
be incorporated into the sessions provided at the Summit. 

 



4. Did you use strategies associated with collaboration and communication from the Blueprint 
to Improve Nutrition and Physical Activity to shape this project?  
 
Attendance at the Summit will build new or enhance existing relationships among the public 
sectors at the state level that directly or indirectly have potential to improve physical activity 
and health eating. (Collaboration – Strategy 1).  
 
Community-directed initiatives to reduce inequalities for healthy eating and physical activity 
will be presented at the Summit. It is hoped that involved programs will start collaborating on 
these initiatives. (Collaboration – Strategy 2) 
 
The networking opportunities and Summit will assist in establishing a communication plan to 
disseminate information among the involved programs. We are endeavoring to locate 
funding to facilitate hosting a Summit on at least an annual basis. (Communications – 
Strategy 1) 

 
5. Did you find the collaborative approach useful?  Yes 
 

What were the strengths and weaknesses of the collaborative approach?   
 
Strengths – working together with the buy in of all programs increases the chances for 
success and a sustainable project. 
 
Weaknesses – not all program staff have the same understanding of the various programs 
and may be slower to recognize the value of collaborating with this particular group of 
programs. 
 
What suggestions do you have to improve the process? 

 
6. What lessons did you learn from this process? 

a. See weaknesses listed above 
b. Involve all expected participants/programs from the beginning of the planning stage, 

as opposed to expecting them to join in at the onset. 
 
7. What recommendations do you have for other states participating in the next round of this 

effort?   
 
Take more time planning the project and involve all anticipated partners in this phase. 
 

 
8. What advice do you have for ASTPHND on how to improve the learning collaborative effort?  
 

Since this was the first time for this effort, I think ASTPHND has already improved 
incorporated the items I might suggest into the second round. 
 

 
9. What recommendations do you have for federal agency partners about how they can best 

assist states in carry out this type of effort? 
 



I still believe the federal agency partners need a better understanding of the goals and 
expectations of each program and how each program actually works within the 
states/communities. 

 
10. Is there anything else you would like to share regarding this project? 

 
Thank you for the opportunity to participate in the ASTPHND Learning Collaborative. While 
we had some unexpected delays and changes from our original application, I believe that 
Kansas is now on the path for a successful collaboration project and am hopeful that we will 
be able to locate funding to make this an ongoing initiative.   


