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PDSA Cycles Can be Used to Improve 
One Process  
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Planning for PDSAs 
1.  What are we trying to accomplish?  
2.  What changes can we make that will 

result in an improvement? 
�  How can we break the needed actions down into 

small, low risk, steps?  

3. How will we know that a change is an 
improvement?  
◦ What will be our indicators of success for 

each step? 
◦ How will we analyze these?  



PLAN 
� What is our objective? 
� What do we think that we need to do to reach 

this objective?  
� What tasks need to be completed? 
◦  Person responsible 
◦ When to be done 
◦ Where to be done 

� How will we know if we have been successful?  
◦ Measures to determine if we are successful 
◦  Predict what will happen after we have taken action 

�  Plan for collecting and analyzing data  



DO 

� Carry out the plan 
� Document observations 
� Record data  



STUDY 

� Analyze data 
� Compare results to predictions 
�  Summarize and reflect on what was 

learned 



Dealing with “Failure” 

� Grasp the opportunity to learn.  
� Possible reasons for failed tests:  
◦ Change was not executed well  
◦  Support processes were inadequate 
◦ Hypothesis of your “good change idea” was 

just wrong 



ACT  

� Make changes to the larger system or 
process based on what you learned. 

� Modify plans for the next cycle as needed 





Ways that PDSA thinking can be helpful to a 
CoIIN process for improving nutrition & 
physical activity in ECE from a state level 

�  Its  about process 
�  Its about improving systems  
�  It’s about small steps that build on each other 
�  It gives you permission to fail 
�  One cycle sets you up for the next cycle 
�  It’s a team thing – it gives a common language for 

planning and evaluation 
�  Its something that you can do with small numbers/

samples and get ongoing feedback as you progress (as 
opposed to setting up a big change with a lot of people 
and then measuring if it works with a large randomized 
trial).  



Challenges in applying to state-level 
public health work in ECE settings 

�  State level nutrition and ECE leaders do not usually 
have the power to actually make changes in ECE 
settings – but have to work through other people. 

�  Processes for policy changes like changing state licensing 
or QRIS systems are complicated, lengthy, and involve 
working with diverse groups of stakeholders. 

�  Resources for collecting data for the STUDY phase are 
usually very limited. 

�  May be difficult to conceptually integrate with other, 
more common public health planning approaches. 



Implementing TV policy/Standards 



Increase awareness and knowledge 



Increase awareness and knowledge 



PDSA Cycles Can Be Used to Build Toward 
Wide Adoption  



PLAN	

Who:	WIC	and	Health	Department	Staff	

What:	WIC coupons for use at famer’s markets have 
been  decreasing in redemption, which meant a literal 
wasting of coupons that other families might have been 
able to use.  
When:	3	weeks	

Where:		Iden8fy	barrios	with	par8cipants	and	farmers	

Poten-al	Barriers:		Time,	informa8on,	who	will	do,		

Do	

Who:	Team	

What:	Completed	a	root	cause	analysis	

Describe	what	is	happening	

difficul8es-	are	there	any	barriers,	difference,	in	
centers,		good	ideas,		

STUDY	

Review	data:		Complete-	yes	

	Analyze	Data:	root cause analysis and identified 
the following causes: Clients forget to use their 
coupons, and because they do not realize the 
value of the coupons, they do not understand the 
incentive. 

What	was	learned:	There	is	a	need	to	developed	
QI	interven8ons	to	increase	redemp8on	

		

		

ACT	

What	changes	need	to	be	made?	Develop	QI	
interven8ons		

Plan	for	next	PDSA:	Implement	the	different	
interven8ons	

		

		

From MCHB website on State PDSA cycles 



PLAN	

Who:	WIC	and	Health	Department	Staff	

What:	QI interventions during the growing season.  
	
When:	2	months	
	
Where:		WIC	centers,	famers	markets	and	direct	contact	
with	par8cipants	

Poten-al	Barriers:		Time,		

Do	

Who:	WIC	staff	and		health	department	

What:	Provided	interv8ons	

Describe	what	is	happening	

Client Reminders • Send postcard reminders that 
clients address themselves when they receive their 
coupons. Place a bulletin board in the main office lobby 
during August and September with a reminder: “Did 
you use your farmers’ market coupons?” Value • Place 
a sign at a distribution event: 	

STUDY	

Review	data:		Complete-	yes	

	Analyze	Data:	The redemption rate for the 
FMNP coupons was 75.56%, resulting in a 12.34% 
increase. Given this result, the team determined 
that the interventions resulted in an 
improvement, although the goal of 80% 
redemption was not met	

What	was	learned:	Interven8ons	worked,	but	
would	need	to	con8nue	to	refine	and	test	which	
ones	work	the	best	

		

		

ACT	

What	changes	need	to	be	made?	Iden8fy	which	
QI	interven8ons	were	best	received	by	
par8cipants	

Plan	for	next	PDSA:	Implement	revised	QI	at	next	
farmers’	market	seaseon	

		

		



Speaking with one voice 

� Provides excellent ways to develop PH 
messaging. 
◦  https://www.colorado.gov/pacific/sites/default/files/

PW_ECOP_Speaking-with-One-Voice_rev.pdf 



Benefits to Small-Scale Testing 
�  Learn how to adapt the change to conditions 

in the local environment 
�  Increase belief that change will result in 

improvement 
� Opportunity for “failures” without impacting 

performance 
�  Identify how much improvement can be 

expected from the change 
�  Evaluate costs and side-effects of the change 
� Minimize resistance upon implementation 



You have to sell your changes 

� How do you market and sell? 
� How do you show it makes a difference? 
� What impacts parents the most? 
 
https://www.youtube.com/watch?v=4XtaotPsu4M 
1:45-5:00 


