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Family	Matter	Blogs	

Fostering	resilience	in	NICU	families		
Kate	Robson	

Do	you	ever	 get	 so	attached	 to	a	 concept	 that	 it	 becomes	 like	a	pair	of	
glasses	 that	you	never	 take	off?	 I’ve	been	thinking	a	 lot	about	resilience	
and	what	that	means	for	NICU	families.	Some	families	seem	to	have	some	
inner	 strength,	 can	manage	 the	ups	 and	downs	of	 the	NICU	with	 grace,	
and	 can	 figure	 out	 the	 environment	 and	 how	 to	 navigate	 through	 it.	 Is	
there	anything	we	can	do	to	encourage	this	resiliency	in	families?	…….		
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Why	might	this	topic	be	
important	…		

To	you		
To	your	patients	

To	your	organization	
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Objectives:		

At	the	end	of	the	session	participants	will	be	
able	to:	
– Define	the	concept	of	resiliency.	
–  Identify	a	strategy	or	two	that	could	increase	
resiliency	in	your	life.	

–  Identify	one	or	two	methods	inherent	in	
improvement	work	that	foster	organizational	
resilience.		
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definition	
	
re·sil·ience		/ri-ˈzil-yən(t)s/		n		
	
1.		the	capability	of	a	strained	
body	to	recover	its	size	and	
shape	after	deformation	caused	
especially	by	compressive	stress	
		
2.		an	ability	to	recover	from	or	
adjust	easily	to	misfortune	or	
change		
	
	
	

	
Medical	Dictionary		

(MW	online)	
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resilience	
Resilience	theory,	although	it	
has	been	evolving	over	the	
past	70-80	years,	has	enjoyed	
a	renaissance	in	the	past	two	
or	three	decades.	What	
started	as	an	enquiry	into	the	
childhood	roots	of	resilience	
has	grown	into	a	broad,	
dynamic	and	exciting	field	of	
study.	Resilience	theory	
currently	addresses	
individuals	(both	children	
and	adults),	families,	
communities,	workplaces	
and	policies.	There	are	few	
domains	of	life	that	have	not	
been	touched	in	one	or	other	
way	by	resilience	theory,	
including	the	military	
community.		
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Resilience	Theory	
Adrian	DuPlessis	VanBreda		
October	2001		
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resilience	
	

	
	

Resilience:		
A	Universal	Capacity		

	
	
	
	

What	we	have	Learned	
WestED		

2004WestEd.org		
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characteristics	and	actions	
	
	
	

Critical	Incident		
	

Becoming	a	Critically	Reflective	Teacher	
	Stephen	Brookfield		



Critical	Incident…	

•  Think	of	a	time	when	you	thought…that	
person	is	amazingly	resilient.		This	person	
and	the	situation	come	to	mind	easily	
and	quickly	because	it	impressed	you	so	
very	much	…	



Make	a	few	notes…	

•  Describe	the	situation		…what	happened,	
when	and	where	did	it	happen?	

•  Why	did	it	happen	and	who	else	might	have	
been	involved?	

•  What	was	it	about	the	situation	that	made	it	
so	memorable	for	you?		
– What	are	the	characteristics	of	this	resilient	
individual?		

– What	actions	did	they	take,	what	other	behaviors	
did	you	notice?		



Introduce	you	to….		
Galen	Buckwalter	
PhD	in	Clinical	Psychology	
___________	
Research	Scientist	at	the	
Institute	for	Creative	
Technologies	at	USC	
____________	
Chief	Scientist	and	Founding	
Research	Scientist	at	
eHarmony.com	
____________	
Director	of	Research	at	
Southern	California	Kaiser	
Permanente	
______________	
How	to	Develop	Resilience	as	a	
Patient	with	a	Chronic	
Condition	and	a	Bad	Attitude	
IHI.org	
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How	to	Build	Resilience	(APA)	
1.  maintaining	good	relationships	

with	close	family	members,	
friends	and	others	

2.  to	avoid	seeing	crises	or	
stressful	events	as	unbearable	
problems	

3.  to	accept	circumstances	that	
cannot	be	changed	

4.  to	develop	realistic	goals	and	
move	towards	them	

5.  to	take	decisive	actions	in	
adverse	situations	

6.  to	look	for	opportunities	of	self-
discovery	after	a	struggle	with	
loss	

	

7.  developing	self-confidence	
8.  to	keep	a	long-term	perspective	

and	consider	the	stressful	event	
in	a	broader	context	

9.  to	maintain	a	hopeful	outlook,	
expecting	good	things	and	
visualizing	what	is	wished		

10.  to	take	care	of	one's	mind	and	
body,	exercising	regularly,	
paying	attention	to	one's	own	
needs	and	feelings	and	
engaging	in	relaxing	activities	
that	one	enjoys	

	 How	to	Develop	Resilience	as	a	Patient	with	a	
	Chronic	Condition	and	a	Bad	Attitude	
J.	Galen	Buckwalter,	PhD,		
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J.	McGonigal	Resilience	Exercises		

•  Physical	Resilience	–	move;	do	not	sit	still	
•  Mental	Resilience	–	games;	willpower		
•  Emotional	Resilience	–	3:1	positive	ratio	
•  Social	Strength	–hug/handshake;	connect	
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Congratulations!		
Now	how	are	you	going	to	use	your	extra	minutes	J		

View	Jennifer's’	you	tube	for	the	formula!	
Yes…	she	has	Math!		

	
Take	 30	 seconds	 and	write	 down	one	 thing	 you	 can	
do	 by	 next	 Tuesday	 to	 increase	 your	 personal	
resilience.		
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Resilience 
personal 

organizational 
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When	 I	 think	 about	 how	 these	 three	 themes	 can	 be	
explored	 in	 the	 NICU,	 I	 think	 about	 parents	 being	 given	
hands-on	 learning	 opportunities	 to	 interact	 with	 their	
infant.	
	
	 I	 think	 about	 giving	 parents	 the	 opportunity	 for	
contemplation	 and	 quiet,	 or	 at	 least	 facilitating	 that	
through	the	environment	we	build	for	them.		
	
And	I	think	about	the	relationships	caregivers	and	parents	
build,	and	how	caregivers	can	nurture	signs	of	resiliency	in	
families	 –	 by	 encouraging	 questions,	 involvement,	 and	
advocacy,	 and	by	helping	 them	envision	 the	 future	 in	 as	
positive	a	way	as	is	possible.		
	
Encouraging	 peer	 support	 could	 be	 another	 way	 of	
helping	 people	 find	 meaning	 in	 their	 experience	 which	
will,	in	turn,	help	them	survive	it.		
	

Vermont	Oxford	Network	
Family	Matter	Blogs:	
Kate	Robson	
First,	a	sense	of	personal	agency,	the	
belief	that	we	can	influence	our	
environment:	we	try	things	and	learn	
from	them;	even	if	they	do	not	go	well,	
we	are	capable	of	making	purposeful	
change.	
	
	Second,	an	inner	focus,	the	ability	to	
handle	our	own	thoughts	and	feelings,	
coupled	with	an	interest	in	how	our	
thoughts	and	minds	work.		
	
Third	is	the	capacity	to	form	caring	
relationships.	These	narratives	
encourage	us	to	focus	on	identifying	
the	seeds	of	resilience	
	
Resilience	and	Depression:	perspectives	from	

Primary	Care”	(Dowrick:	2008)	
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How	Resilience	Works*	
Diane	L.	Coutu	

•  Theories	abound	about	
what	produces	resilience,	
but	three	fundamental	
characteristic	seem	to	set	
resilient	people	and	
companies	apart	from	
others.		

•  One	or	two	of	these	
qualities	make	it	possible	to	
bounce	back	from	hardship,	
but	true	resilience	requires	
all	three	

•  The	first	characteristic	is	the	
capacity	to	accept	and	face	
down	reality	

•  Second,	resilient	people	and	
organizations	possess	an	
ability	to	find	meaning	in	
some	aspects	of	life	
–  values	are	just	as	important	

as	meaning		
•  The	third	building	block	of	

resilience	is	the	ability	to	
improvise		
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*Harvard	Business	review	on	Building	Personal	and	Organizational	Resilience	2003	

Harvard	Business	School	Publishing	Corporation	ISBN	1-59139-272-1	
	



	
W.	Edwards	Deming	(1900	-	1993)	

@learningandimproving.com	 24	

People	are	born	with	intrinsic	
motivation,	self-esteem,	dignity,	
curiosity	to	learn,	joy	in	learning.	
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Intrinsic	Motivation		

Autonomy		

Purpose	Mastery		

Human	beings	have	an	innate	inner	drive	to	be	autonomous,	
self-determined,	and	connected		to	one	another		And	when	that	
drive	is	liberated,	people	achieve	more	and	live	richer	lives.		
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table	talk		

What	do	we	do	as	a	practice	that	fosters	resilience	for	
our	 work	 force?	 For	 our	 patients	 -our	 clients-	 our	
consumers…				
What	 do	 we	 do	 as	 an	 organization	 to	 foster	
resilience?			
What	more	can	we	do	?		
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Leadership	
Leadership	Without	Easy	Answers	by	
Ronald	Heifetz	Hardcover	$22.66	
(1998)	
	
Leadership	on	the	Line:	Staying	Alive	
through	the	Dangers	of	Leading	by	
Ronald	Heifetz	and	Martin	Linsky	
Hardcover	$19.47	(2002)	
	
The	Practice	of	Adaptive	Leadership:	
Tools	and	Tactics	for	Changing	Your	
Organization	and	the	World	by	Ronald	
A.	Heifetz),	Marty	Linsky,	Alexander	
Grashow		Hardcover	$15.12	(2009)	
	



Staying	Alive	

	
Exercising	leadership	can	get	you	into	a	lot	of	trouble.	

Page	2	



Stay	Alive	….	
Foster	Resilience	

	
	
1)	Get	on	the	Balcony			
	
2)	Don’t	Lead	Alone	
	
3)	Myth	of	Measurement	

	
		
	
	

Ron	Heifetz	
Kennedy	School	Harvard	

Adaptive	Leadership			
VON	NICQ	2009:		Fall	2010	

Leadership	on	the	Line	(2002)	
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Get	Up	on	the	Balcony!	



Get	Up	on	the	Balcony!		



up	and	down	up	and	down	



get	on	the	balcony	

The most difficult part [of 
the balcony view] is to 
notice what you do 
yourself …so you might 
imagine looking down on 
the room from a sky 
camera and seeing 
yourself as merely 
another player in the 
game . 
  
pg. 52 



Never	Lead	Alone!	



heroic		suicide	….		



allies	



confidants		



Turtle		

Gator		

Man		





confidants		



confidants		



MYTH	OF	MEASUREMENT	

Of	course,	measurement	is	a	profoundly	useful	device,	but	it	cannot	tell	
us	what	makes	life	worth	living.	(pg.	212)	



Hallowed	Ground		
Meaning	can	not	be	measured.		(p.212)	
	



Stay	Alive	….	
Foster	Resilience	

	
	
1)	Get	on	the	Balcony			
	
2)	Don’t	Lead	Alone	
	
3)	Myth	of	Measurement	

	
		
	
	

Ron	Heifetz	
Kennedy	School	Harvard	

Adaptive	Leadership			
VON	NICQ	2009:		Fall	2010	

Leadership	on	the	Line	(2002)	
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Objectives:		

At	the	end	of	the	session	participants	will	be	
able	to:	
– Define	the	concept	of	resiliency.	
– Describe	two	strategies	to	support	your	resiliency	
in	continued	change.	

–  Identify	how	you	might		incorporate	strategies	to	
increase	resiliency	in	your	life.	
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Why?		
To	you		

To	your	patients	
To	your	organization	
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