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Session Overview

• Group Agreements 

• Shared Vocabulary 

• NFSN’s Equity Journey 

• NFSN Farm to School Programs and Policy Racial and 
Social Equity Assessment Tool 

• Putting the Tool into Practice 





Shared Language - 
https://www.racialequitytools.org/glossary

Racial Equity
• Racial equity is the condition that would be achieved if 

one's racial identity no longer predicted, in a 
statistical sense, how one fares. When we use the 
term, we are thinking about racial equity as one part 
of racial justice, and thus we also include work to 
address root causes of inequities not just their 
manifestation. This includes elimination of policies, 
practices, attitudes and cultural messages that 
reinforce differential outcomes by race or fail to 
eliminate them.

https://www.racialequitytools.org/glossary


https://twitter.com/kristopherwells/status/721158763881730048

https://twitter.com/kristopherwells/status/721158763881730048


NFSN’s Equity Journey 
• NFSN 2010 Core Values document includes:

– “Local foods…should be available in all schools to nourish 
every child, regardless of race and ethnicity, economic 
standing, or geographic location.”

– “Our goal is to strengthen the national farm to school 
movement, while keeping intact the unique flavor and 
diversity of individual farm to school program sites across 
the county.”



NFSN’s Equity Journey (cont.)
• Equity trainings and discussions

– 2013, 2017, and 2018 Annual Meetings

– 2014 - 2019 Staff Meeting; monthly Staff Calls since 2017

– 2016-2018 Equity Challenges for Partners and Staff

• Native communities programs and policy priority (since 2014)

• Farm to ECE cultural relevancy --> equity subgroup 
(2016-2018)

• Conference program priority (since 2016)

• Strategic Plan priority (2017-2019 and 2020 and beyond)



NFSN’s Equity Journey

• Racial equity? Racial and social equity?

• Promoting equity? Advancing equity? 
Centering in Equity?

• Equity? Justice?

• Our role? Allies?



What We’ve Learned

• Establishing a clear equity lens is critical 
– Full integration is key: staffing, operations, messaging, products, partnerships
– The process is transformative, becomes a part of your worldview 

• Process is key
– Can the outcome be equitable if the process is not?

• It IS personal
– Each personal brings truths, skills, and experiences to the process. To work around these 

important assets would be detrimental to the outcome. 

• It IS emotional
– Establish practices and implement tools to help keep things productive without washing 

over reality

• There will be tough decisions and consequences
– If you don’t stand for something, then you stand for nothing
– Don’t be afraid to ask partners to take this journey with you

• There is support
– Others want to learn from you; there are no experts
– Talk about it and ask for help





NFSN Programs and Policy Racial and 
Social Equity Assessment Tool

• Overview: 
– Section 1: Fostering an Environment for Equity 

– Section 2: Planning for Equitable Outcomes 

– Section 3: Group Equity Assessment 

• Learn more: 
http://www.farmtoschool.org/equity 

http://www.farmtoschool.org/equity


Section 1: 
Fostering an Environment for Equity 

• Organizational Equity Priorities 
– E.g., What are some examples of racial and social 

inequities in the farm to ECE movement? 

• Organizational Culture 
– E.g., How do you currently work to address racial 

and social equities in your position/team? 

• Alignment with Organizational Values 



Section 2: Planning for Equitable 
Outcomes 

• Equitable Stakeholder Engagement
– E.g., Which farm to ECE partner organizations are not engaged, and 

which stakeholder groups are missing from your efforts to advance 
racial and social equity in farm to school? 

• Outcomes and Sustainability 
– E.g., Are there clear benchmarks and timelines for short-term and 

long-term success embedded within this program or policy? 

• Impacts and Accountability 
– E.g., What additional barriers might prevent individuals in certain 

racial/social groups from benefiting fully if this policy were 
implemented as written? 



Section 3: Group Equity Assessment 

• Table A: Food System Program or Policy 
Initiative 

• Table B: Farm to School Program or Policy 
Initiative 



NFSN Programs and Policy Racial and 
Social Equity Assessment Tool

• http://www.farmtoschool.org/equity 

• Walk through questions

• Example from Lacy 

• State examples 

http://www.farmtoschool.org/equity


Questions and 
Discussion



Team Next Steps 

• Work with ASPHN and NFSN to support 
complete applicable components of Section 1 
and 2 with team

• Use conversations to set the stage for 
in-person learning session (February) 

• Move towards integration of equity 
conversation in all team decision making and 
priority setting 


