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BACKGROUND
The Eat. Move. Talk! (EMT)

Program aims to improve

the health outcomes for

children aged zero (0) to

five (5) in three (3)

targeted communities in

Georgia – Clarkston,

Dalton and Valdosta –

through promoting

evidence-based messages

on healthy eating and

physical activity in

combination with

language nutrition.

PURPOSE
To assure the sustainability of EMT after the funding period.

• What is a sustainability plan? Helps identify how a 

program can be monitored and tracked towards goal 

progression on each action steps. 

As EMT moves past its last year of funding the need for

sustainability measures is imperative.

• What is the Program Sustainability Assessment Tool

(PSAT)? PSAT is an instrument for assessing the capacity

for program sustainability of various public health and

other programs, developed by the CDC

• Program Sustainability Assessment Tool (PSAT)

1. Understand – the factors that influence a 

program’s capacity for sustainability.

2. Assess – use the PSAT to assess your 

program’s capacity for sustainability.

3. Review – results from your assessment as a 

Sustainability report.

4. Plan – develop an Action Plan to increase the 

likelihood of sustainability. 

METHODS

• This poster was possible through the work of Georgia Department of Public Health, 

Division of Health Promotion – Child Health & Wellness and its partners. 

• This publication is supported by the Centers for Disease Control and 
Prevention (CDC) of the U.S. Department of Health and Human Services (HHS) 
as part of cooperative agreement number NU38OT000279. The specific 
project funded through this cooperative agreement (Building Capacity for 
Future Leaders in the Nutrition Public Health Workforce to Address 
Cardiovascular Disease) totals $325,000 with 100 percent funded by 
CDC/HHS. The contents are those of the author (s) and do not necessarily 
represent the official views of, nor an endorsement by, CDC/HHS, or the U.S. 
Government.
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Partner Responses:

• “It’s a great training could be an all-day workshop within classes in the University System”

• “A hybrid train the trainer program could be beneficial”

• “Continuous training is needed (high turnover)

• EMT has the capacity to be implemented into local university systems to help educate the
next generation of childcare professionals.

RESULTS DISCUSSION & CONCLUSION 

NEXT STEPS
Quarterly Meeting

• Create timeline for meetings to resume as necessary

• Continue collaborative communication to increase program
outreach

Virtual (hybrid) Training

• Establish workflow for new trainer led online training sessions

• “Train the Trainer” model (multiple languages and possible
subtitles)

PSAT

Phone 

Interviews

Partner Call

Sustainability

Plan

*Questions:

• What if any barriers to implementation 
were observed?

• Of the resources given, were there any 
“wish-list” items that you wanted to be 
in the bags?

• What was your level of engagement 
from the beginning to end of EMT?

• What does EMT look like after the 
funding period has concluded?

Phone Interviews (Qualitative Data) Comments

PSAT Results (Quantitative Data) • From the PSAT analysis – it was noted that “strategic planning”

was an area that needed the most improvement.

• To address the sustainability capacity a sustainability plan was 

developed.

• Policy, Systems and Environmental changes will positively impact 

communities. The infrastructural needs of rural communities directly 

impacts the health, fitness and language capacity of communities 

starting at birth. 

Sustainability Plan

• Partners will have at least one quarterly conference call/webinar 
to share knowledge of best practices and continue to build a 
collaborative learning network.

• Hold at least one major local hybrid train the trainer event every 
quarter.

1. PSAT was sent out to eight partners.
Three out of eight partners
responded to the request.

2. A series of phone interviews were
conducted with partners to assess
their implementation of EMT and
best sustainability practices. *

3. Sustainability Plan developed based
on PSAT results and phone
interviews


