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Nutrition Presentation in a Box: Texas’ Innovative Nutrition Integration Project

INTRODUCTION
Texas’ Nutrition Presentation in a Box (PiaB) is the result of Texas Department of State Health Services' (DSHS) participation in the 2019-2020 Children’s Healthy Weight Collaborative Improvement & Innovation Network 
(CHW-CoIIN) led by the Association of State Public Health Nutritionists (ASPHN). The purpose of the CHW-CoIIN is to enhance state workforce capacity to address obesity in children, adolescents, and children and youth 
with special health care needs (CYSHCN). As part of the CHW-CoIIN, Texas devised an action plan for a nutrition toolkit for regional Title V-funded Maternal and Child Health (MCH) staff. Seven key actions were identified 
to prepare Texas for the implementation of the PiaB concept.
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Completed FOCUS (find, organize, 
clarify, uncover or understand, and 
select) worksheet to narrow the 
team’s attention to a discrete 
opportunity for improvement.

The team identified two major 
barriers to project implementation:
• Traditional working styles at 

DSHS were siloed making it 
difficult to effectively 
collaborate.

• The project lacked a health 
equity approach.

The team applied to the MCH Workforce 
Development Center’s (MCH WDC) 2020 
Cohort program to receive specialized 
technical assistance addressing 
implementation barriers.

The team completed exercises to 
integrate the project into Texas' Title V 
efforts, increase equity and inclusion 
practices in the project, and identify 
opportunities for internal system change 
to improve workflows.

88 regional MCH staff from 7 of 8 public 
health regions responded to the informal 
needs assessment survey.

The survey identified:
• Nutritional and obesity prevention and 

reduction needs in each region;
• Recommendations for special 

populations to consider when creating 
materials;

• Impact of COVID-19 pandemic on MCH 
staff’s approach to community 
engagement; and

• Most desired materials and topics for 
the toolkit.

KEY ACCOMPLISHMENTS
As preparation for this project, the team conducted a nutrition environment scan to 
identify existing programming, strategies, and practices in the state. The purpose was 
to reduce chances of duplicating efforts and identifying gaps to fill. The team also 
completed a literature review of nutritional needs across the life course. This 
included consulting with nutrition professionals and experts in CYSHCN.

This project is a strategy for Texas' Title V priority need related to nutrition. It also 
contributes to the Title V objective to decrease prevalence of childhood obesity. This 
project is also incorporating equity and inclusion principles and practices to align 
with Texas' Title V priority need related to health equity.
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Figure 1: Key milestones in project progress. Grayed milestones are completed; blue milestone represents the current project status. 
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LESSONS LEARNED
The team decelerated the timeline due to required research and preparation for 
designing and implementing a new project. The coronavirus pandemic also delayed 
initiation of some activities.

To ensure the PiaB meets the needs of our MCH staff, we conducted an informal 
needs assessment. If we had not consulted with them, we likely would have 
expended resources creating something that was not suitable for them.

NEXT STEPS
With the background research complete, the team is prepared to begin the 
development phase of the project. The key components of the PiaB include: a 
standard presentation template, presentation implementation manual with talking 
points and cultural considerations, data on nutrition trends and behaviors in the 
state, and curated supplemental materials such as evaluation resources and 
promotional materials.

Once the PiaB is developed, it will then be pilot tested in a few regions of the state. 
Enhancements will be made based on feedback before the final release to all MCH 
staff. The team anticipates the PiaB being available for all staff by January 2022.
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