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WIC Developmental Monitoring Program
(Learn the Signs. Act Early.)
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State Updates & Networking
November 22, 2021

• CDC’s Online Checklist Walk Through

• State Updates
• MA

• Networking
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CDC’s Online Milestone 
Checklists

• English: 
https://www.cdc.gov/ncbddd/actearly/mil
estones/digital-online-checklist.html

• Spanish: 
https://www.cdc.gov/ncbddd/spanish/act
early/milestones/spanish-digital-online-
checklist.html

https://www.cdc.gov/ncbddd/actearly/milestones/digital-online-checklist.html
https://www.cdc.gov/ncbddd/spanish/actearly/milestones/spanish-digital-online-checklist.html


WIC Act 
Early
The Massachusetts WIC                                          
Developmental Monitoring 
Project



MA WIC 
Sites

Massachusetts Department of Public Health       mass.gov/dph 5





Two-Part Statewide Rollout Training

• Part 1: January - April 2021
• Attend/view the first of a 5-part MA Act Early Webinar series hosted by Kate 

Barlow, MA Act Early Ambassador  
• Complete Developmental Delays online module developed by MA WIC 

providing detailed information about Early Intervention and Special Education 
Services

• Part 2: May – July 2021
• Attend virtual regional implementation training
• Training included project background, the how-to’s of developmental 

monitoring at WIC, documentation, rollout expectations (remote vs. in-clinic)
• Family TIES regional coordinators presented the family support services they 

provide



Developmental 
Monitoring at 
MA WIC

• As of July 2021, all MA WIC Programs were trained 
to implement developmental monitoring into their 
clinics

• While WIC services remain mostly remote, WIC 
staff are expected to:

o Inform families about the importance of 
monitoring their child’s development

o Provide families with guidance on how to 
access and complete a milestone checklist  

o Review a completed checklist when there is a 
concern and refer families for a developmental 
follow-up or screening as needed 



Baby’s Busy Day    
Book Mailing

In July 2021, all families with a 9-month-
old WIC infant received a mailing that 
introduces families to developmental 
monitoring at WIC.

The mailing was in either English or 
Spanish depending on the family’s 
written language.





Act Early Updates for Staff

A newsletter 
provides 

periodic updates 
about the 
project.



Additional Resources 
and Support for Staff

• WIC Staff Resource Portal – Trainings, 
Infographic, Milestone Checklists, 
Resource Links

• Encouraged programs to identify an 
Act Early program champion to 
support the program in implementing 
the project, including training new 
staff

• Continuing education opportunities as 
identified



Resources for 
Families

• Developmental Monitoring Button –
WICShopper App

• Milestone Tracker App

• WICSmart Nutrition Education 
Modules related to development



Statewide Implementation Data –
August and September 2021

• Almost 2,000 milestone checklists were completed and reviewed by 
WIC staff 

• Almost 5,000 caregivers had a discussion with WIC staff about their 
child’s development and developmental milestones 

• Over 1,200 WIC households who were referred to the Milestone 
Tracker App for continuous monitoring

• Over 230 households received referrals to Early Intervention, Family 
TIES, and Special Education



Thank You!
Kara Ghiringhelli, RD, LDN, CLC
MA WIC Nutrition Specialist
kara.ghiringhelli@mass.gov

mailto:kara.ghiringhelli@mass.gov
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Networking Questions

1. How is your state using the virtual options to promote developmental 
monitoring? What questions and/or feedback do you have about the 
options?

2. What type of materials would be helpful to your state in promoting 
developmental monitoring?

3. How are the virtual options received by clinics? by participants?

4. Now that you’ve been out of clinic for over a year, what is one thing 
you’ve learned about remote clinics in the past year?

5. Is your state transitioning to in-person? How is that process going? 
How can developmental monitoring fit into this?
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Networking Questions

6. Ideas for how to get participants to follow up and fill out a 
checklist on the app or online?

7. Are parents less receptive to referrals due to COVID? Do they 
know that services can be provided virtually?

8. Has anyone had any success with getting additional time added 
to appointments for developmental monitoring?

9. Has any state found a good method of collecting the data on 
whether the participants followed through with a referral?


