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Agenda

* Intensive States Year 5 Extension Updates
» Arkansas
* | ouisiana
* New Jersey
* North Dakota
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WIC DEVELOPMENTAL
MONITORING PROGRAM



IMPLEMENTATION TIMELINE

October 2023 February 2024
Applied for and selected to participate as an Trained staff
Intensive State in the WIC Developmental
Monitoring Project March 2024
Sent materials to staff at both pilot sites
December 2023
Began team meetings March 11, 2024
Began offering checklists to parents/caregivers and
December 2023

making referrals
Contacted First Connections (Early Intervention) and

discussed options for making referrals June 30, 2024

Last day to collect data



PILOT SITES

Fort Smith WIC Clinic
(Sebastian County)

Springdale WIC Clinic
(Washington County)




IMPLEMENTATION

Offered checklists to parents/caregivers at mid-certification health check appointments

How checklists were administered:
e CPA gave laminated copy of checklist to parent
e Parent completed checklist with dry-erase marker
* CPA reviewed checklist with parent
o If no findings, parent was given a tracker app flyer
o If findings identified, a referral was made



REFERRALS

Referred to child’s doctor

0 months to 3rd birthday _ ,
and Arkansas First Connections

3rd birthday to 5 years Referred to child’s doctor




FINDINGS

March 11 - June 30, 2024

_ , , , Spanish Total Checklists
Pilot Site English Checklists ,
Checklists Completed
Springdale WIC
. 49 39 88
Clinic
Fort Smith WIC
63 3 66

Clinic

Note: Staff documented checklist given (age & English/Spanish), caregiver refused checklist, and
child already receiving therapy.



CHECKLIST COMPLETION AND REFERRALS

Both pilot sites 154 40




STAFF FEEDBACK

“Clients were very interactive when receiving the checklist, seemed to appreciate them,
and could relate.”

“The families really liked that they could continue to track their child's development by
downloading the Milestone Tracker App.”



STAFF FEEDBACK

“On one occasion | was explaining to a father what all his child's health check-up would
consist of. The dad thanked me and was so happy that we were going to evaluate his
child that way. He stated to me, ‘At my child's primary doctor's office, no one had ever
asked questions like those contained in the form.” The father stated that these questions
and information gave him a peace of mind, knowing that his child was up to date
reaching all of their milestones.”



SUCCLESSLES

* Laminated checklists worked very well
* Number of referrals made

* Parents expressed appreciation of tracker app and indicated intention to
continue monitoring their child



CHALLENGES

* First Connections referral website experienced glitches

* Length of time for staff to administer checklist and make referral



LESSONS LEARNED

* Be flexible and able to troubleshoot problems as they arise

* Provide comprehensive staff training



LOUISIANA

DEPARTMENT OF HEALTH

Loulsiana WIC

A Pilot in 2 Clinics- Learn the Signs. Act Early.



Louisiana Public Health Regions

100 WIC Clinics
60 State run (Public Health Units)
40 Contract




LTSAE In Louisiana WIC

Full Implementation
 Tangipahoa Health Unit (Amite) (R9)
 Monthly Caseload: 1050

o S - Region 5 . i
4 B e e St. Martin Community Health Center (R4)
B Region 7  Monthly Caseload: 800
- Region 8

Graphics Only

 Teche Action Community Clinic (R3)

e Acadia Parish Community Clinic (R4)

» Jefferson Parish Public Health Unit (R1)



Pilot Implementation Timeline

* Original Timeline * Actual Timeline

o _
Pilot implementation kicks off at one clinic; data tracking on
paper; little did we know the MIS was not set up correctly!

April 2024 Pilot kicks off at second clinic; MIS data collection begins

May-June July Implementation continues
2024

July 2024 Submit final reports to ASPHN

January 2024 Distribute LTSAE materials to all 5 clinics

February 2024 Conduct staff training at 2 clinics and begin pilot
\Eley ey elir i Pilot implementation continues; meet monthly with Advisory
Team; collect data; and train staff as needed

Evaluate data, conduct staff surveys, finalize statewide polices and
best practices.

July 2024 Submit final reports to ASPHN




Integrating LTSAE into LA WIC services

Your baby at 2 months

Baby's Name Baby's Age Today’s Date

¢ C h e C k I i St S g i Ve n a t a I I i n - Milestones matter! How your baby plays, leamns, speaks, acts, and moves offers

important clues about his or her development. Check the milestones your baby has
reached by 2 months. Take this with you and talk with your baby's doctor at every

p e rS O n C e rt ifi C a t i O n S fo r well-child visit about the milestones your baby has reached and what to expect next.
infants and children 2 months ———

Calms down when spoken to or picked up L
O r O e r Looks at your face Watches you as you move
Seems happy to see you when you walk up to her Looks at a toy for several seconds

Smiles when you talk to or smile at her

Makes sounds other than crying

Holds head up when on tummy
Reacts to loud sounds

Moves both arms and both legs
Opens hands briefly

e Referrals made based on
unmet milestone

Other important things to share with the doctor...
1. What are some things you and your baby do together?
2. What are some things your baby likes to do?
3. Is there anything your baby does or does not do that concerns you?
4. Has your baby lost any skills he/she once had?
5. Does your baby have any special healthcare needs or was he/she born prematurely?

*D t on pap d/
O C u m e n O n a e r a n O r You know your baby best. Don't wait. If your baby is not meeting one or more milestones, has lost skills

he or she once had, or you have other concems, act early. Talk with your baby’s doctor, share your concerns, and
e ask about developmental screening. If you or the doctor are still concemed:
1. Ask for a referral to a specialist who can evaluate your baby more; and

2. Call your state or temitory’s early intervention program to find out if your baby can get services to help. Leamn
more and find the number at cdc.gov/FindEL

For more on how to help your baby. visit cdc.gov/Concerned.

For more information abost your child's development

- 7 and what to do if you have a concern call: o Dowrdosd COC's
free Milestane
' ™ ; Child Find (3+ years): (337) 905-2857 Tracker app

LOUISIANA AR Y Early Steps (birth-3 years): (337) 359-8748 m 5, wve=
i y hn.,
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Data Collection in the MIS
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Data Collection

e March 1-June 30, 2024
e 743 check
e 17 referra

7/ to Ear

Ists given out
s made

y Steps

10 to Pediatrician

Your baby at 6 months

Baby's Name Baby's Age Today's Date

Milestones matter! How your baby plays, leamns, speaks, acts, and moves offers
important clues about his or her development. Check the milestones your baby has
reached by 6 months. Take this with you and talk with your baby's doctor at every
well-child visit about the milestones your baby has reached and what to expect next.

What most babies do by this age:

Social/Emotional Milestones Cognitive Milestones
. . [ e s Ealedns ool oo St e 200
[] ansfaml"armwle \:'-;r‘.fﬂll!-_‘. f.hhyr\lf?‘;'. FL \J.J:’;‘rx:",':,‘:;".I.r::]
Likes to look at himself in a mirror [ Puts things in her mouth to explore them
| Laughs 7 Reaches to grab a toy he wants
. Closes lips to show she doesn’t want more food
Language/Communication Milestones
g TakatumsmakmsmeM"thyou l"\""C'\.’L‘*:'iié'."(?./".pfl‘;,'SiC?‘] [3‘:“.‘6?:3p”‘.{.’rft
_| Blows “raspberries” (sticks tongue out and blows) Milestones
_| Makes squealing noises

" Rolls from tummy to back
' Pushes up with straight aims when on tummy
_ Leans on hands to support himself when sitling

Other important things to share with the doctor...
1. What are some things you and your baby do together?
2. What are some things your baby likes o do?

3. Is there anything your baby does or does not do that concems you?
4. Has your baby lost any skills he/she once had?

5. Does your haby have any special healthcare needs or was he/she bom prematurely?

You know your baby best. Don't wait. If your baby is not meeting one or more milestones, has lost skills

he or she once had, or you have other concems, act early. Talk with your baby’s doctor, share your concems, and

ask about developmental screening. If you or the doctor are still concemed:

1. Ask for a referral to a specialist who can evaluate your baby more; and

2. Call your state or territory’s early intervention program to find out if your baby can get services to help. Leam
more and find the number at cdc.gov/FindElL.

For more on how to help your baby, visit cdc.gov/Concerned.

! _ For more Information about your child’s development
N £ and what to do If you have a concern call:

: Downrllead CDC's
@‘?J iy ) free Milestone
sy { \ Child Find (3+ years): (985) 310-2122 Trocker app
LOUISIANA S Early Steps (birth-3 years): (585) 425-1252

) !



Other LTSAE Resources in Louisiana WIC

* “Milestones Matter” lesson in WIChealth.org

* July 2023-July 2024

e 2149 lessons completed (English)
e 44 lessons completed (Spanish)

* Milestones Button on myWIC app
* Refers to CDC website

* Milestones Button/Banner in WICShopper App
* Previously the main app in LA but phased out since 2023

Resources

Shopping Help

Shopping help: | couldn™t buy this
Use this link 10 report an item that scanned as not WIC approved
The Louisiana WIC 1eam will review

Tell us about your shopping experience!
Chck the link 1o submit 3 form o the Louisiana WIC Vendor staff to
share comments about a store

WIC Resources

Louisiana WIC Website

Check out the Louisiana WIC websie for additional resources and
informaton

CDC's Learn the Signs. Act Early

From bisth 10 S years, your child should reach miliestones in how
she plays, leams, speaks, acts and moves. Track your child's
deveiopment and act eany if you have a concermn

Pacity - Breastieeding Support

Vis& Pacify to leam more about the Pacify app for Bve breastfeeding
support 24 hours every dayl

WIC Health - Online Nutrition Education

Compiéte your nulrition educalion cniing al your Convemence with
WiCheaith.org  Check out healthy recipes in the Health-e Kitchen
section




Next Steps

Continue checklists in existing clinics
Present findings on a regional manager
call

Seek interest in implementation from
additional clinics




LOUISIANA

DEPARTMENT OF HEALTH

Contact Information:
Leslie Lewis
Louisiana WIC
leslie.lewis@la.gov



2024 North Dakota WIC
Developmental
Monitoring Program

Kim Hinnenkamp, State office
Sheri Hatten, Lake Region

m NORTH DAKOTA




IMPLEMENTATION TIMELINE

* November 2023-January 2024 ~ Start-up Activities

* Monthly meetings with state project team
* Trainings (ASPHN online training and project-specific)

 February-June 2024 ~ Project Implementation
* Distribute LTSAE materials

* Implementation at both pilot agencies

» Monthly meetings with state project team

* June-July 2024 ~ ASPHN Project Evaluation
* ASPHN final report and presentation




PILOT AGENCIES

North Dakota Local Public Health Units

Divide Burke Renville Bottineau Rolette Cavalier Pembina

LTET T
Mountrail

» Lake Region WIC

. .. e 6 clinics, 3 staff

Foster Griggs Steele Traill

e e 387 enrolled
Billings Oliver ..
cote "*" ocer, I | e ‘ participants
va"'y Morton ‘-

* City-County WIC

Bowman Sioux Mcintosh Dickey Sargent ¢ 1 Clinic, 1 Staff

* /8 enrolled
- Single County Health District pa rt|C| pa ntS

McKenzie

Slope Logan LaMoure Ransom

City/County Health Department - Multi-County Health District
. City/County Health District . Single County Health Department




LAKE REGION

* Procedure tor Providing a Checklist
* Materials Provided to Participants
* Successes/Benetfits

» Challenges/Barriers



LAKE REGION




‘I think some things we are finding would

LAKE REG IO N never have been found had we not had this
DIRECTOR'’S Pt
S U CC ESS STO RY “One example (s a child that | did a

certification on recently. After our
discussion, | wondered (f the child had
autism. She said the child had an
appointment recently with another program
but didn't know the name of the program.
She said they had concerns about her child,
but then never helped her get help for him.
She was very happy that we were able to
get her information to a referral program
who could help her son.”




SUCCESS STORY ON
FLOOR GRAPHICS

"A participant came in without me saying
anything regarding the floor graphics. | was
on the computer and said | would be with
her shortly as | was finishing a chart, and
she looked down and started reading them
and then asked questions. She wanted more
information, so | gave her the Milestones
Matter booklet, and we had some more
discussion.”

"A lot of people are saying how wonderful

the floor graphics look when passing by our
WIC office.”



“Back in March, | did a milestone checklist for a one-

L AKE REG I O N year-old girl. She was missing two milestones in the

Movement/Physical Development domain. | referred

N UT RITI O N I ST’ S her to Right Track in Devils Lake. In April, | followed

up with the mom by phone. She did not contact
S U CC E S S STO RY Right Track and told me the child started making
some progress shortly after her WIC appointment.”

“Fast forward to last week, and the mom calls the
WIC office. She asks if | remember our conversation
about milestones. She tells me she (s concerned that
her child is still not walking or taking more than one
step independently. We reviewed the 15-month
Movement/Physical Development milestones. Mom
asks for the phone number to Right Track again. She
wanted to call them right away.”

‘I love that this mom remembered our discussion
and reached out when she was ready to take the
next step. I'll be curious to follow up with this mom
(n the next few months to see what she found out.”




CITY-COUNTY

* Procedure for Providing a Checklist
» Materials Provided to Participants
* Successes/Benefits

» Challenges/Barriers



CITY-COUNTY




‘I had a participant who was interested (n having an
evaluation done by Early Intervention back in
C ITY- CO U N TY January before | started using the checklists. She had
/ her own concerns about her daughter’s
DI RECTO R S development.”
SUCCESS STORY

“She finally got in touch with them in March and
lined up a screening, and her now one-year-old (s
receiving services. She stated at her recent
certification appointment that after only two visits
with Early Intervention she saw progress right away.
She said the staff is amazing!”

"Because she is now receiving services, | did not have
her complete the one-year checklist, but I did tell her
about the app and gave her the booklet and one

year old book which she was thrilled to receive!”




DATA COLLECTION

e Chec
* Chec
* Chec

* Average Checklist Distribution Rate: 22%
(358 eligible infants and children)

* Referrals Provided: 28 (majority for language/communic;
*Views on WIC Shopper App: 752 average views/mont
» wichealth Milestones Matter Lessons Completed:

K
K

K

ists Distributed: 158
ists Completed: 137
ist Completion Rate: 87%




NEXT STEPS

* Project will continue at pilot agencies through the rest ¢

* Pilot agency directors will help create a project imple htion

best practices document for use by other local agenc

* Developmental Milestones training will be provided to
agency staff in September 2024.

* Option to implement the project will be provided to all local
agencies as part of their 2025 annual nutrition services




UTGERS

Women, Infante & Children ;
Every Child De New Jersey Medical School

WOMEN, INFANTS, AND CHILDREN PROGRAM




OBJECTIVES

 Develop, pilot and evaluate a New Jersey WIC model for the Learn the Signs. Act Early.
Developmental Milestones program at the Rutgers NJMS WIC Program to ensure staff
proficiency in developmental screening and to continue partner/refer with community
agencies

* Provide the Rutgers WIC staff the opportunity to gain knowledge about developmental
milestones, importance of developmental screening and garner the confidence to refer to

community resources




WHAT IS LTSAE?

LEARN THE SIGNS. ACT EARLY.

Learn the Signs. Act Early. (LTSAE) is a program of the U.S. Department of Health and Human
Services, Centers for Disease Control and Prevention (CDC) that encourages parents of
children ages birth to 5 years and providers who care for them to:

Learn the signs of healthy development (developmental milestones).

Monitor every child’s early development.

Act early on possible developmental concerns: talk with the doctor and ask for
developmental screening.






THE WIC MODEL AND
ROLE OF WIC STAFF

THE DEVELOPMENTAL MONITORING
PROGRAM IN WIC CONSISTS OF:

MILESTONES MATTER: LET'S TALK ABOUT THEM!
at9Months at15Nonths

 Environmental graphics s
« Milestone checklists

 Referrals |

 Deskside reference ‘
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Your Child’s Early Development is a Journey

additional resources Your baby at 9 months* » s s, B R O,
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Social/Emotional Milestones Cognitive Milestones
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NJWICONLINE AND MILESTONE
CHECKLISTS e e s o

Back to My Notebook

My Milestones Matter Checklist Responses

|Mi|estone Matter Checklists help you stay aware of your child's Click the Open icon by a Checklist name to see your responses,

deVGIO p ment. P Click on the age of your child to complete a milestone checklist online:
Participants Tie ChidFitName | Date |
IMBSstone CiVcHiats Sre e of A siobients; i T N select the m m 2 Month Milestones Matter Checklist Z sam 02/07/2024

milestones. Each checklist focuses on a specific age

from 2 months through 5 years. Parents can use

checklists to confirm that your child is developing as . d gE Df th elr 15 Months 18 Months
expected. Use the milestones to: - . C h i | d

= Celebrate your child's development.
= Talk aboul your child’'s progress with doctors and
childcare providers.

= Learn what to expect next.

= ldentify any concerns early.

Click on the age of your child to complete a milestone checklist online:

EEIZITES GEIZTTES GRIZNTES GEIZTTN After checklist is completed

1 Year 15 Months 18 Months 2 Years

Questions and answers are taken from the CDC checklist

1o i)

iy e ko e
‘5!" nrme things with

I-_'."..--)-.'-'\c:lh.'.#.-f
e | R LS el U S e e S e s

SOCIAL/EMOTIONAL — Is shy, clingy, or fearful around . =
strangers \1’

Selected “not yet” or have other concerns or questions abeut your child’s development? Talk with your child’s docter, teacher and/sr another
trusted provider, Share the checklist and any questions or conce s you might have, Ask about developmental screening. It's recommended for

all children. If you, the dactor, teacher, or other provider is still concerned after scraening, ask to be connected with (1) a specialist who can

learn more about your child AND (2} with services and other supports that may help. Visit for more information.

Not Yet

(7]







November 2023: January 2024: WIC staff ;
September 2023: The Kickoff meeting for iy A it i
¢ " . i Sriniv AmE:EA;mm:fréa%&gndh d HHEEers I began
nivasavar . Lirector o 2 . -
grant was submitted grant Initiatives, SPAN Parent Mvncu:;r Network project implementation
. Amber Brown
@
February 2024:
4: i
October 2023: The grant January. e ; Nutrition team
Implementation meeting

was awarded training/implementation

took place eeting




INTEGRATING CHECKLISTS INTO
STANDARD DELIVERY OF WIC SERVICES

* All in-person appointments who have a child 2 months or older who receive a checklist
o All new households and new mom/baby households are scheduled in-person
No additional time beyond what currently exists
o Intake - Breastfeeding - Nutrition (bypassing the waiting room)

= |mportant to not add any additional time to a WIC appointment

« Nutrition staff already provide/document NE and referrals, therefore no
additional processes

Authorized rep fills out the checklist while waiting for the CPA
o CPA reviews the checklist and answers any questions the AR may have
Referrals made based on unmet milestone
o Right to refuse or to wait
Encouraged families to bring checklist to next well-visit appointment



New Jersey WIC Program Bpert Date- 07702024
To Beferrals BuaThms: 160607
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ACCOMPLISHMENTS OF THIS
INTEGRATION

« WIC and the LTSAE Developmental Milestone
monitoring is a natural fit
o Age group, reinforcing development,
referrals and ties into nutrition/feeding

 Well-received by WIC families

e Connected families to resources

 WIC staff learned more about childhood
development and resources available




« CDC Developmental Milestones Link added to New Jersey WIC Shopper App
o Averaging # 8,931 clicks per month
« Continued to build on relationship with SPAN Parent Advocacy Program
o Deepa Srinivasavaradan, IMH-E® Director of Early Childhood Initiatives
o Provided training and support and prior to pilot had presented as local
agency trainings
« Established collaboration with State and Local Early Intervention Programs

o Doreen Glut, Rutgers State University, NJMS-Pediatrics Early Intervention
Program Manager




LESSONS LEARNED

« Staff buy-in is key and takes time
o Bring in stakeholders to reinforce the positive integration
« Bolstering WIC services

o Families carve time to be us - enhancing their experience with WIC allows
for more hands to touch these families and provide services they may not
know exists

 There is a lot of information provided to families during a WIC appointment
o Information overload!




LOOKING AHEAD

* Integrating an automated system with WOW
o Personalized checklists delivered to email addresses based on date of
birth
o Families have time to review
o Not done at the WIC appointment
o Milestones would be delivered based on date of birth, not on WIC
appointment
o Reduces paper checklist
 Share pilot experience with local agency staff to encourage other agencies to
increase attention to Milestone Matters Checklist and appropriate referrals




NJWIConline.org and
Milestone Checklists




Milestone Matter Checklists help you stay aware of your child's
development.

Milestone Checklists are lists of developmental
milestones. Each checklist focuses on a specific age
from 2 months through 5 years. Parents can use
checklists to confirm that your child is developing as
expected. Use the milestones to:

e Celebrate your child's development.

e Talk about your child's progress with doctors and
childcare providers.

e Learn what to expect next.

e |ldentify any concerns early.

Click on the age of your child to complete a milestone checklist online:

2 vonths 1 anonths 1 6Montns [ 9 Months

15 Months 18 Months




1L~ Click on the age of your child to complete a milestone checklist online:
Participants

select the ~ 4Months M 6Months l  9Months
age of their
child




Questions and answers are taken from the CDC checklist

SOCIAL/EMOTIONAL — Is shy, clingy, or fearful around
strangers

Yes

Not Sure

Not Yet




A copy is saved in the participants notebook, which they can access

Back to My Notebook

My Milestones Matter Checklist Responses

Click the Open icon by a Checklist name to see your responses.

2 Month Milestones Matter Checklist [/] Sam 02/07/2024




After checklist is completed

Thank you for completing this Checklist!

Selected “not sure”? Watch for these milestones over the next week or two. Try some things with your child that gives him/her the chance to
show the milestone. If you're still not seeing the milestone, see the steps below.

Selected “not yet” or have other concerns or questions about your child’s development? Talk with your child’s doctor, teacher and/or another
trusted provider. Share the checklist and any questions or concerns you might have. Ask about developmental screening. It’s recommended for
all children. If you, the doctor, teacher, or other provider is still concerned after screening, ask to be connected with (1) a specialist who can
learn more about your child AND (2) with services and other supports that may help. Visit for more information.



https://www.cdc.gov/Concerned




SUSAN STEPHENSON-MARTIN. MS
RUTGERS NEW JERSEY MEDICAL SCHOOL WIC DIRECTOR

RUTGERS

New Jersey Medical School
WOMEN, INFANTS, AND CHILDREN PROGRAM




Questions?

www.asphn.org



*f""iis#
ASPHN

Trainings will resume in October!

www.asphn.org



