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Developmental Monitoring Program for WIC
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Objectives 

• Developmental Monitoring in WIC Project Work Plan Activities

• Introduce New Supported States 

• State Sharing

• Next Steps

Learn the Signs. Act Early. 
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Funding Provided by:

• Thank you to CDC for the funding!!!

• CDC’s National Center on Birth 
Defects and Developmental 
Disabilities (NCBDDD)
• Katie Green, MPH, CHES
• Molly Dunham-Friel, MPH

• Via subaward from American 
Academy of Pediatrics (AAP)

Learn the Signs. Act Early. 
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October 2024 – September 2025 Work Plan Activities
• Provide funding to 4 supported states to implement 

developmental monitoring into a few clinics

• Provide program materials and technical assistance

• Provide technical assistance to the learning collaborative

• Online trainings

• Monthly newsletter

• Continue promoting virtual options for promoting developmental 
monitoring in WIC (participant education modules, WICShopper 
app content, Introduction to Child Development for WIC Staff 
training module)

• Evaluate existing resources. Create and review new resources. 

Learn the Signs. Act Early. 
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Introducing the 2024-2025 
Supported States

Learn the Signs. Act Early. 

Louisiana North Dakota
West Virginia 
(Monongalia 

Agency)
Wisconsin
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States in the Learning Collaborative

Arkansas, Delaware, Georgia, Hawaii, Iowa, 
Indiana, Guam, Louisiana, Massachusetts, 
Maine, Maryland, Missouri, Montana, Nevada, 
New Hampshire, New Jersey, North Dakota, 
Ohio, Puerto Rico, Rhode Island, South 
Carolina, Texas, Utah, Wisconsin, West Virginia

Learn the Signs. Act Early. 
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Louisiana
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North Dakota
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West Virginia 
(Monongalia Agency)



Wisconsin 
Partnerships to 
Implement
Dev. Monitoring
Wisconsin Dev. Monitoring 
Intensive State Introduction
January 22, 2025



State Partners 

Morgan Conti 
Act Early Ambassador

Ginny Loehr
Child Health Consultant

Kaila Baer
WIC Nutrition Services 

Coordinator



Children’s Health Alliance of Wisconsin – voice for children’s healthwww.chawisconsin.org

• All local Tribal health departments choose from MCH 
objectives annually, developmental screening being 
one of them

• 14 local Tribal health departments selected 
developmental screening objective in 2025

• Specific strategy focused on Women, Infants, and 
Children (WIC) collaboration

• Strategy 3: Implement the CDC’s WIC 
Developmental Milestones Checklist Program to 
promote developmental monitoring

Developmental Screening 
National Performance Measure



Children’s Health Alliance of Wisconsin – voice for children’s healthwww.chawisconsin.org

• Individual initial calls to kick off the year 

• 3 learning community calls annually
• Resources highlighted & cross-county networking available 

• 2 optional office hours 

• Technical assistance available to all agencies 
• Currently provided by the Children’s Health Alliance of WI medical home 

initiative (Morgan) who also serves as the CDC Act Early Ambassador at this 
time

Wisconsin MCH Developmental Screening Model



Children’s Health Alliance of Wisconsin – voice for children’s healthwww.chawisconsin.org

Strategy 3: Implement the CDC’s WIC Developmental Milestones Checklist Program 
to promote developmental monitoring

• Core Activities: 
• Establish and/or build a partnership with WIC program staff to work collaboratively on this 

strategy. 
• Participate in a training video from the CDC and share with WIC staff.
• Obtain and utilize resources needed to implement the Learn the Signs. Act Early WIC Checklist 

Program.

• Test and implement the CDC’s WIC Developmental Milestone Checklist Program in WIC clinic(s) 

utilizing the Wisconsin Deskside Reference Guide and other tools, templates, and resources 

provided by CDC.

• Collect checklist data and track referrals using your preferred data collection tool.

• Enhance community engagement to inform developmental monitoring and screening strategies 

and activities. When possible, include family and community representatives who are engaged 

with developmental monitoring and screening activities in the process.

Wisconsin MCH Developmental Screening Model

https://asphn.org/courses/introduction-to-learn-the-signs-act-early-program/
https://www.cdc.gov/ncbddd/actearly/wic-providers.html
https://www.cdc.gov/ncbddd/wicguide/how-to-monitor-development.html
https://www.cdc.gov/ncbddd/wicguide/tools-and-templates.html


Children’s Health Alliance of Wisconsin – voice for children’s healthwww.chawisconsin.org

Wisconsin WIC Integration

• Wisconsin has 61 local WIC agencies.

• In-person and remote services are 

available statewide. 

• WIC state partners were brought in in 

2023 when pilot started.

• Customized the Deskside 

Reference to be specific to 

Wisconsin WIC activities.

• Support local WIC agencies 

working with their local health 

departments and tribes on offering 

developmental monitoring to WIC 

participants.



Children’s Health Alliance of Wisconsin – voice for children’s healthwww.chawisconsin.org

2023 Pilot 

• 2 local public health 
department teams 
participated in pilot 
project to utilize Learn 
the Signs. Act Early. 
milestone checklists in 
Women, Infants, and 
Children (WIC)

2024 MCH Objective

• Interest throughout agencies 
expanded and Maternal and 
Child Health (MCH) 
developmental screening 
NPM strategy was added

• 4 agencies chose this 
strategy 

2025 Continued 
Integration

• Continued partnerships and 
learning planned for 2025 local 
Tribal health departments 
choosing the NPM strategy, 5 
agencies chose strategy 3 

• Statewide partnerships with 
WIC and MCH continue to be 
fostered

• Applied and chosen as 
intensive state for dev. 
monitoring



Children’s Health Alliance of Wisconsin – voice for children’s healthwww.chawisconsin.org

Partnership Model
Women, Infants, and Children (WIC) Developmental Monitoring with Learn the 
Signs. Act Early. Checklists

Two local public 
health departments 
(LPHD) in Wisconsin 
partnered with WIC 

Local Tribal Health Department (LTHD) 
Developmental Screening

If there was a 
concern, WIC would 
refer the family to 
the LTHD for a 
developmental 
screening to be done

Referral for EI and 
Evaluation

Next, if there is a 
concerning result on 
the screener, a 
referral was made 
for early 
intervention



Children’s Health Alliance of Wisconsin – voice for children’s healthwww.chawisconsin.org

2024 Partnership Celebrations

Local Public Health Department 1: 

• Completed 200 Learn the Signs. Act Early. milestone checklists at Women, 

Infants, and Children (WIC) by July 2024

• 10 developmental screening tools were completed as a result 

• Email communication developed for direct follow up with parents that 

includes developmental milestone resources and information 

Local Public Health Department 2:

• 72 completed milestone checklists at WIC by July 2024

• Both LPHD staff and WIC staff have completed the Act Early WIC training 

available through the Centers for Disease Control and Prevention



Children’s Health Alliance of Wisconsin – voice for children’s healthwww.chawisconsin.org

Customized Wisconsin Deskside Reference



Children’s Health Alliance of Wisconsin – voice for children’s healthwww.chawisconsin.org

2025 Intensive State Goals

• Expand work to new clinics and their 
partnering local and Tribal health 
departments 

• Enhance activities happening in current clinics 
• Develop a work-flow resource to demonstrate 

the various models of implementation in 
Wisconsin to support future expansion and 
opportunities for collaboration

• Continue promoting the use of the WI 
Deskside Reference and evaluate the use of 
the resources



THANK YOU!
Morgan Conti | mconti@childrenswi.org 

 Virginia Loehr | virginia.loehr@dhs.wisconsin.gov
Kaila Baer| kaila.baer@dhs.wisconsin.gov
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Upcoming Trainings

• State Sharing & Networking 

• Materials Review & Feedback

• Other ideas for topics? 

Learn the Signs. Act Early. 
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Next Steps

• Participate in monthly online trainings

• Send Amber any suggestions for topics

• Check out ASPHN’s LTSAE webpage to review what resources are 
available. 

• https://asphn.org/learn-the-signs-act-early/  

Learn the Signs. Act Early. 

https://asphn.org/learn-the-signs-act-early/
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