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What d oes this mean for you? 

Call to Action 

Why Consider Evaluation Now?

Vermont’s Data and Success 

Story
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Listening –  We Need Your Help05



Why Now? 

Good work happening!

1,500 Subscribers to Farm to ECE Info

~300 Farm to ECE resources, 2020 -2025

50 States on Farm to ECE webinars

49 State, Region, or Tribal Harvest of the Month

43 States active F2ECE coalitions / programs

39 Farm to ECE Bills (18 states)

25 Farm to ECE Curricula

10 LFPI & Purchasing Grants States



Why now?

Momentum & Opportunity 
Dietary Guidelines/ MAHA

CDC, USDA, & Office of Head Start

900 Head Start Applied Supplementary Funding

Farm to School Growth 

Farm to ECE Awareness

Models -  Early Adopters & Successful Models

Community Conversations with National and 

State Partners

We have been working collectively 

on Farm to ECE for a long time!



Ready to Scale Farm to ECE Up: 
Need to Address Barriers

Turnover

Loss of FTE to other priorities

Loss of funding = loss of jobs

Loss of TA with SNAP Ed, etc.

FTEs &
Capacity

Regional  Food  Business  Centers

LFSCC

LFPA

Formula  Funds

SNAP  Ed

Farm  to School

Funding

Telling a consistent story 

about Farm to ECE is hard 

but powerful......

Impact 
Story



Identifying list of most meaningful 

data points for decision makers

50+ different types of stories and 

data

Lacking a central place to find 

questions for surveys

Impact Story
Many different surveys, tools and 

questions 

Challenges

that we want to make 

assets



CREATING A UNIFIED STORY

Show Change Over Time

Launch Farm to ECE 

Census or Relaunch 

National Survey

Longterm Goal

Review and Collate 

Common Measures from 45 

Already Released Surveys 

Intermediate Goal
Short Term Goal - 

Call to Action

Move Towards Common 
Measures Where 

Possible, 
to Improve Measurement 

Promote Work.



STEP ONE

STEP THREE

STEP  FOUR

STEP TWO

Organize this by pillar –  Gardening, Nutrition Ed, 

and Local Procurement   

Recognize that we collect data for different reasons 
Example: Program implementation, 

facilitators, barriers, and/or evaluation

Share Common Measures: Create a Question Bank

Short Term: 
Steps

Start identifying what measures are quantifiable 

and can serve “double duty”



Surveys in the Basecamp folder: Where we are now? 

State Year Participating in F2ECE Local Food Buying Gardening Nutrition Ed

CO 2018, 23 58% (vs 37% in 2018) 58% 63% 

WI 2017, 20 65%? 75%

AZ 2019
NJ 2016
MT 2022
MN 2023
AR 2021 35% have garden/grow onsite*
OH 2019, 25
SC ND
WA 2023
NE 2023/24

NC 2021 64% 58%
OH – 
Hamilton county

2025

CDC 
CSAW 

2021 Has “Farm to Early Care and 
Education” activities 50%

Grows fruits, vegetables, and/or 
herbs on- or off-site 27%

N’tl 
Survey

2012,15’, 
18’ & 21’

82% (vs 49% in 2018) Of participants 68% Of participants 65% Of participants 71% on 
growing food

GNS ongoing



Questions on key topics asked different ways –  Example local foods  
State Question Response options

AZ Of the types of local foods purchases selected in the 
previous question, how frequently do you or your 
providers serve these foods in your programs?

Daily                                                                                                                        
One or more times a week (weekly)                                                                                            
One or more times a month (Monthly)                                                                                          
A few times a year                                                                                                           
Almost never

GNS Over the course of the year, how often are local foods 

offered as part of meals or snacks?

1 time per week or more
2–3 times per month
1 time per month 
Rarely or never 

WA On average, how often do you serve locally sourced foods 

at your program for a classroom activity, meal, and/or 

snack? 

● Daily ● Weekly ● Monthly ● I don't know ● Never

GNS During the growing season,* how often are local fruits 
and/or vegetables offered as part of meals or snacks?

3 times per week or more
1–2 times per week
1–3 times per month
Less than 1 time per month

CO During the growing season (approximately May-October) 

how often does your program’s meals and/or snacks 

include at least one locally sourced food item? 

 Every day 
 Two to four times a week 
 Once a week 
 Once a month 
 A few occasions/instances across the year 
 Never  Don’t know

ASPHN 
Tool

Locally grown or raised foods are served in meals, snacks, 

and/or in farm to ECE activities (such as taste tests) one 

time per week or more

Fully in place● In Process ●Not Started Yet, but Planning to Start 
● Interested in Starting ● Unable or Uninterested



.

Discussion Questions Coming

What do you already collect?

What are some data points that you would like to have?

What do you see others collecting/sharing and that you could too? 

Short term or Achievable Goal - Call to Action

Help Us!



Ad Hoc Advisory Group
Who? Diverse expertise 

From? Multi-State and Funding Sources

When? 2026

What? How to document and communicate the impact of 

Farm to ECE efforts

OUTCOME:  Agreement on need for broad data on 

reach and impact of each strategies/pillars of Farm 

to ECE



REACH: Starting Point Metrics

How many children ….

How many …

How many …



Impact of Each Pillar
Helping Describe Change over Time

How many children are being exposed to gardening?

How many gardens have been created though your 
hard work? 

Gardening

How often are children being served local foods? 

Local 
Food

How many children are receiving nutrition education 
in ECE? 

Education



Helping Describe Child Level Impact 
Gardening and PA (someday!)

One study found that gardening provided 6 min more MVPA and 14 min less 
sedentary time. 

ABC ECE center has 100 kids. What is the potential impact on PA in young 
children a new garden might have in one month?

Gardening

100 kids x 14 min less sed time x 20 days in care = 28,000 minutes in one 
month! 

100 kids x 6 min more MVPA x 20 days = 12,000 min in one month  

Gardening



Impact on local economy (someday!)

X +YGardening

Local 
Food



Vermont: Early Adopters

Cynthia Greene, Farm to Early Childhood Education 
Partnership Coordinator, Shelburne Farms 



Vermont Narratives & Metrics 

for FTS&EC Success





2000

CREATED

2005
2006

2009

2016
2017

LEG. STUDY 

COMMITTEE

FTS BILL

PASSED

CREATED

FTS 

CAMPAIGN

LAUNCHED

FTS BILL

EXPANDS 

TO ECE, 

UNIVERSAL 

MEALS

VT TIMELINE 2021
PURCHASING 

INCENTIVE/ 

UNIVERSAL 

MEALS

2025

LFSCC

CACFP 

SPONSO

RS



Narratives 

WIN
WIN
WIN



2017 VTFTEC CENSUS

VT FTEC Educator PD Survey

VDH / MHC DATA

from data alignment… 

… to RBA METRICS



HOW MUCH 

DID WE DO?
IS ANYONE 

BETTER OFF?

HOW WELL 

DID WE 

DO IT?



WHAT WE 
KNOW

WHAT WE 

DO



DATA STORY-SHARING





On the Horizon

Updating CACFP map data

Child Care Act 76

Universal School Meals 

Local Food Purchasing Incentive

ECE Procurement Pilot Evaluation

Vermont Senate Bill 206 (S.206), the ECE Profession Bill

Examine other data gaps and/or story needs



Discussion
We need your input

Goal is for ASPHN to offer a question bank with vetted questions!

Help us help you....we need your input



What does this mean for 
on the ground evaluation?

Discussion

Reach

What are you measuring?

 What data do you find most impactful among those that you ask about and share? 



What does this mean for 
on the ground evaluation?

Discussion

What are the measures you wish you had to share about Farm to ECE?



What do you 
think?

Can we shift to similar measures?

What would you need?

Do you want to help? Next Ad Hoc…. emia@ asphn .org

Other thoughts?



Thank you!
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